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ONE INVITATION IS A BEGINNING.

Turn your
neighborhood
into a community.
Meet the people around you.
Gather simply. Share the ownership.
Build something worth repeating.

START HERE

You do not have to organize everyone. Choose one nearby household, pick a simple time to
meet, and offer an invitation. The rest of this guide helps you take the next step.

10 practical steps / Invitation scripts / Printable planning sheets

For a street, apartment building, courtyard, or a few nearby homes.
No committee, big budget, or special personality required.

https://www.heyneighborlabs.com/
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Your first invitation
Ten steps are a roadmap, not ten prerequisites.

DO THIS BEFORE YOU FINISH THE GUIDE

Choose one neighbor. Pick a short coffee, walk, or front-yard hello. Fill in the invitation below,
then decide when you will offer it.

“Hi, I’m [name] from [nearby home]. I’d love to get to know more of the people around here. I’m
having [coffee / cider / a simple meetup] at [place] on [day], [start–end time]. No need to bring
anything. Stop by if you’d like.”

I will invite ____________________ on ____________________

THE ROADMAP

START · Create the first connections

01 Define Your Neighborhood · p. 3

02 Be Friendly & Vulnerable · p. 4

03 Host Your First Block Party · p. 5

04 Make One-on-One Connections · p. 6

05 Create a Virtual Hub · p. 7

GROW · Give the neighborhood ownership

06 Host an Annual Planning Party · p. 8

07 Create Traditions & Rituals · p. 9

08 Give People Micro-Roles · p. 10

09 Welcome New Neighbors · p. 11

10 Share Your Story · p. 12

Use this at your own pace. Repeat, overlap, or revisit steps as needed. The planning and ownership steps
can wait until you have people to do them with. Print pages 13–16 when you want working sheets.

https://www.heyneighborlabs.com/
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01 Define Your Neighborhood
Choose a small enough place that you can actually begin.

Your neighborhood does not have to match a city map. It can be one apartment floor, a courtyard, a
short street, or a few nearby homes. Draw a boundary around the people you could realistically get to
know. This is a starting area, not a guest list designed to keep people out.

PUT IT INTO PRACTICE

Take a short walk. Notice natural edges, shared entrances, busy roads, and places people can
comfortably meet.

Choose your first invitation area: for example, one floor or 6–12 nearby homes. Include people
you do not already know, not just households that look like yours.

Sketch that area and choose one household to invite first. You can widen the circle later; you do
not need a directory before saying hello.

A USEFUL WAY TO DESCRIBE IT

“I’m starting with the homes around our courtyard. I’d love for us to know each other’s names and
have someone nearby to say hello to.”

The full Hey Neighbor method uses roughly 200 homes as a working upper limit, not a target or a minimum. If
the area feels unmanageable, start with a smaller part of it.

Make it smaller: Choose the home next door or across the hall. That is enough for a first invitation.

My starting area

The first household I will invite

My milestone: I can describe my starting area and name my first invitation.

https://www.heyneighborlabs.com/
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02 Be Friendly & Vulnerable
Say hello, and say why it matters to you.

You do not need an impressive pitch. A little honest motivation makes an invitation easier to
understand: you want to know the people around you. Vulnerability can be one simple sentence; it
does not require sharing private struggles or asking a stranger to do the same.

PUT IT INTO PRACTICE

Introduce yourself during an ordinary moment, or knock at a reasonable hour. Respect signs,
building access rules, and someone’s wish not to talk.

Add a true reason: “I’ve lived here a while and realized I hardly know anyone” or “I’m new and
would love to meet people nearby.”

Offer a specific, low-pressure next step. Keep it brief and leave room for a friendly no. If nobody
answers, leave a note where permitted.

SAY THIS IN YOUR OWN WORDS

“Hi, I’m [name], from [nearby home]. I realized I’d love to know more of my neighbors. I’m having
coffee at [place] on [day], from [time] to [time]. Nothing to bring—just stop by if you’d like.”

No answer is not a verdict on you. People may be busy, cautious, or away. Offer another ordinary hello when
paths cross; do not keep pressing for a response.

Make it smaller: Introduce yourself to one neighbor and learn their name. An invitation can come next
time.

My honest reason for reaching out

I will say hello on / at

My milestone: I introduced myself and offered a real, pressure-free connection.

https://www.heyneighborlabs.com/
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03 Host Your First Block Party
Make it simple enough that you would happily do it again.

“Block party” can mean a few neighbors, a drink, and an hour together. No street closure,
decorations, or elaborate meal required. The point is conversation, not production. A small first
gathering is useful even if only one household comes.

PUT IT INTO PRACTICE

Pick a walkable, welcoming place and a 60–90 minute window. A shared courtyard or park can
feel easier to enter than someone’s home. Check permission, seating, access, and a weather
backup.

Invite your starting area personally about a week ahead when possible. Give the date, place,
start and end time, and “nothing to bring.” Offer a reminder without repeated pressure.

Set out a simple drink and optional name tags. Greet arrivals, introduce people, and announce a
possible second gathering before everyone leaves. Use the planner on page 13.

A FIRST-HOUR PLAN

0–15 minutes: greet people and introduce names.
15–45 minutes: talk in small groups; bring newcomers into a conversation.
45–60 minutes: thank everyone, offer an optional way to stay in touch, and share the next date.

Keep routes clear; offer a nonalcoholic drink and make food optional. If using a road or reserved public space,
check local requirements first. A driveway or permitted common space may be much simpler.

Make it smaller: Two chairs, water or coffee, and one neighbor for 20 minutes.

Our place / date / start and end time

Our next gathering could be

My milestone: We gathered, learned names, and offered a next chance to meet.

https://www.heyneighborlabs.com/
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04 Make One-on-One Connections
Turn a good introduction into an ordinary relationship.

A gathering opens the door. Small moments afterward help people become familiar. The goal is not
for you to know everyone while nobody else connects. Help neighbors find each other, then let those
relationships develop without you managing them.

PUT IT INTO PRACTICE

Within a few days, follow up with someone you enjoyed meeting. Mention a real detail from your
conversation, not a generic networking message.

Suggest something small: a walk, a cup of tea, or chatting while you water plants. Ask about an
interest rather than probing for personal information.

When two neighbors share an interest, offer an introduction. Ask before sharing contact details;
an in-person introduction works beautifully.

AN EASY FOLLOW-UP

“It was nice meeting you on Saturday. I liked hearing about your garden. I’m taking a short walk
on Thursday around six—want to join? No worries if that time doesn’t work.”

Try “What do you enjoy around here?” or “Is there something you wish we did together?” Listen without turning
every conversation into an event-planning assignment.

Make it smaller: Say hello by name the next time you pass each other.

Someone I want to follow up with

A small invitation or introduction I can offer

My milestone: I followed up personally or helped two neighbors connect.

https://www.heyneighborlabs.com/
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05 Create a Virtual Hub
Use one simple channel to make meeting in person easier.

The tool is not the community. Ask what your neighbors already use before choosing a group text,
WhatsApp, Facebook group, or email list. Start with the lowest-friction option and keep an offline
invitation route for anyone who does not want another app.

PUT IT INTO PRACTICE

Ask a few neighbors which channel they will actually check. Explain who can see their name or
contact details before they opt in; never add people without asking.

Pin a welcome message, the next gathering, and the three rules below. Choose a second willing
administrator so one person is not always on call.

Post useful invitations and specific requests. If a discussion becomes personal or hostile, pause
it, refer to the rules, and ask people to address the issue respectfully through an appropriate
channel.

COPY-AND-PASTE WELCOME + RULES

“Welcome! This group helps neighbors meet, share useful local information, and offer a hand.
Three rules: no sales, no politics, and no vague complaints about neighbors. Keep requests
specific and kind. Ask before sharing someone’s details or photos. Our next meetup is
[date/place]. Joining and leaving are always optional.”

An email list can use BCC to avoid exposing addresses. Group chats may reveal phone numbers. Keep
sensitive matters and emergency needs out of the group; it is not an emergency service.

Make it smaller: Ask one neighbor how they would like to hear about the next gathering.

Our channel / offline invitation option

Our two willing administrators

My milestone: Neighbors can opt into one useful channel with clear expectations.

https://www.heyneighborlabs.com/
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06 Host an Annual Planning Party
Move from “my project” to “our neighborhood.”

Once neighbors have begun connecting, bring them together to choose what comes next. You do not
need to wait a year to hold the first planning party. Start with the next season, then make planning an
annual habit. The organizer does not inherit every idea.

PUT IT INTO PRACTICE

Invite the whole starting area, including people who have not attended yet. Offer a way to
suggest an idea without coming to the meeting.

Spend 10 minutes sharing what people enjoyed, 10 collecting ideas, and 15 choosing two or
three realistic gatherings. Leave the last 10 minutes for willing owners, helpers, and dates.

Ask who wants to lead each idea and what help they need. Record the owner, date or planning
deadline, and one next action. Share the small calendar using page 15.

TURN AN IDEA INTO SHARED OWNERSHIP

“A chili night sounds fun. Would you like to take the lead if someone helps with invitations? What
date works for you? If nobody has the capacity now, let’s keep it as an idea for later.”

An unclaimed idea goes on a “maybe later” list, not your to-do list. Keep costs and contributions optional, and
ask whose schedule or access needs the plan might be missing.

Make it smaller: Ask two neighbors what they would enjoy doing again and whether either wants one
small role.

Our planning party date / place

One idea with a willing owner and next action

My milestone: We chose a manageable plan with willing owners and clear dates.

https://www.heyneighborlabs.com/
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07 Create Traditions & Rituals
Repeat what people enjoy—not what looks impressive.

A tradition is an invitation people begin to recognize. It might be coffee on the first Saturday, a fall
cider hour, or an annual picnic. Familiar timing and a simple format reduce how much everyone has
to figure out each time.

PUT IT INTO PRACTICE

Ask what people would genuinely like to repeat. Look for a gathering that was enjoyable and
manageable for the host, not just well attended.

Give it a plain name and a predictable rhythm. Confirm the next actual date instead of assuming
everyone remembers a recurring pattern.

Write down the smallest workable version: place, time window, supplies, welcome routine, and
backup. Invite another neighbor to co-host or rotate the responsibility.

A TRADITION YOU CAN COPY

“First-Saturday Coffee: 9–10 a.m. in the courtyard. We bring coffee and water; everyone can
come as they are. Two neighbors take turns setting up. We confirm the date and weather plan in
the group each month.”

Seasonal starters: fall cider hour, winter soup swap, spring seed exchange, summer sidewalk games. Avoid
making a purchase, holiday observance, or particular family structure the price of belonging.

Make it smaller: Repeat your first gathering once, without adding anything new.

Our tradition / rhythm / next confirmed date

The smallest version we can keep doing

My milestone: We picked something worth repeating and made the next date clear.

https://www.heyneighborlabs.com/
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08 Give People Micro-Roles
Make helping specific, small, and easy to say yes to.

“Can someone help?” hides the size of the ask. A micro-role says exactly what is needed, how long it
takes, and when it ends. People can contribute without hosting a party, spending money, or
becoming a permanent volunteer.

PUT IT INTO PRACTICE

Break the next gathering into small jobs: put up one sign, greet for 15 minutes, send one
reminder, or help put chairs away.

Ask someone directly based on an interest they have shared. Name the task and time limit; make
declining genuinely acceptable.

Confirm the handoff and thank them for that specific contribution. Ask again next time rather than
treating one yes as a standing commitment. Rotate jobs when people want a change.

A BOUNDED ASK

“Would you be up for greeting people from 4:00 to 4:15 on Saturday? Just say hello and help with
name tags. I’ll take over at 4:15. Totally fine if you’d rather just come and enjoy it.”

Try a reminder writer, chair helper, welcome buddy, or calendar updater. A role should fit the person’s time,
mobility, language, and comfort—not a guess about what they ought to contribute.

Make it smaller: Offer one 10-minute task to one neighbor. Accept no without negotiating.

One task / time needed / finish point

Who I will ask / what they agreed to

My milestone: Someone freely chose a small, clearly bounded contribution.

https://www.heyneighborlabs.com/
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09 Welcome New Neighbors
Give newcomers a front door into the community.

After a few gatherings, an open group can accidentally feel like a private club. A simple welcome
habit helps people who arrive later, as well as longtime residents who have not joined yet. Nobody
should have to know the right person to receive an invitation.

PUT IT INTO PRACTICE

Choose a willing welcome person and a backup. When you naturally meet someone new, offer a
brief hello or a note; do not search for private details about them.

Share your name, the next gathering, and an optional way to join the group. Offer practical local
information if they want it, not a long list of obligations.

At their first gathering, introduce them to one or two people and explain any recurring plans. Ask
before adding their details to a directory or chat.

A WELCOME NOTE

“Welcome! I’m [name], a neighbor from [nearby home]. A few of us get together for [simple
gathering]. The next one is [date/time/place], and you’re very welcome. No need to bring anything
or join a group. If you’d like details, you can reach me at [contact I choose to share].”

Include renters, owners, apartment residents, people living alone, and households without children. For
language differences, ask about a preferred language and seek help translating a short invitation.

Make it smaller: Make sure one person who missed the last gathering hears about the next one.

Our welcome person / backup

The next invitation we can give someone new

My milestone: A newcomer has a clear, optional way to join the next gathering.

https://www.heyneighborlabs.com/
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10 Share Your Story
Help another ordinary person see a first step they could take.

You do not need a dramatic transformation or a polished video. A useful story describes what you
actually tried, what happened, and what you would do next. Sharing can mean telling a friend,
posting a few sentences, or showing another block your invitation.

PUT IT INTO PRACTICE

Write four short parts: what things were like before, your first action, one thing you observed, and
your next step. Use real details without turning guesses into results.

Choose one practical thing to pass along: invitation wording, a simple schedule, or the smaller
version that made hosting possible.

Ask before sharing identifiable photos, names, or quotes. Get parent or guardian permission for
children’s images and respect the child’s wishes. A photo of chairs or supplies can tell the story
without showing people.

A STORY SCAFFOLD—NOT A CLAIM TO COPY

“Before this, [what was true on our block]. I tried [one specific action]. At the gathering, [what I
actually saw or heard]. Next time we’re [small next step]. If you want to try it, start with [one doable
action].”

Do not publish private addresses, contact lists, or someone else’s sensitive story. Celebrate shared effort, and
let people decline publicity without losing their place in the community.

Make it smaller: Tell one friend what you tried and give them the invitation wording.

One real change I noticed

One practical thing I can share / permission needed

My milestone: I shared an honest, permission-respecting story someone can use.

https://www.heyneighborlabs.com/
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A gathering you can repeat
Fill this in. Keep the plan smaller than your enthusiasm.

What we are doing

Place / permission needed

Date / start time / end time

Invitation area / when I will invite

Weather backup / how I will tell people

BEFORE PEOPLE ARRIVE

Invite people personally; include all households in your chosen area.

Make the location and entrance clear. Check access, seating, and a clear walking route.

Offer water or another nonalcoholic drink; no purchase or food contribution required.

Set a spending limit that works for you. Borrow or use what you already have.

Pick a possible next date and ask one person for a small, optional task.

DURING YOUR 60–90 MINUTES

Welcome each arrival. Introduce people by name. Help anyone standing alone join a
conversation. Offer—not require—a way to stay in touch. Thank people and announce the next
date.

Within two days, I will follow up by

Our next gathering / one person who may help

https://www.heyneighborlabs.com/
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You’re invited, neighbor.
Fill in a card, cut along the line, and offer it personally.

LET’S GET TO KNOW OUR NEIGHBORS
Hi, I’m ____________________, a neighbor nearby.
I’d love for us to know more of the people around here.
Come say hello—no agenda and nothing to bring.

What: ______________________________________________

When: _____________________ From: _______ to: _______

Where: _____________________________________________

Weather backup: _____________________________________

Optional contact / access questions: ____________________

LET’S GET TO KNOW OUR NEIGHBORS
Hi, I’m ____________________, a neighbor nearby.
I’d love for us to know more of the people around here.
Come say hello—no agenda and nothing to bring.

What: ______________________________________________

When: _____________________ From: _______ to: _______

Where: _____________________________________________

Weather backup: _____________________________________

Optional contact / access questions: ____________________

A friendly no is okay. Keep contact details optional and share only information you are comfortable giving your neighbors.

https://www.heyneighborlabs.com/
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Our next season
Two or three gatherings with willing owners beat a crowded calendar.

45-MINUTE PLANNING-PARTY AGENDA

10 min: What did we enjoy? · 10 min: Collect everyone’s ideas.
15 min: Choose a manageable few. · 10 min: Confirm owners and next actions.

GATHERING 1

Idea / date or planning deadline

Willing owner / helper

Next action / who will do it / by when

GATHERING 2

Idea / date or planning deadline

Willing owner / helper

Next action / who will do it / by when

GATHERING 3

Idea / date or planning deadline

Willing owner / helper

Next action / who will do it / by when

THE OWNERSHIP AGREEMENT

No owner yet? Keep the idea for later. A volunteer can change their mind. Check in before the
date, share the work, and keep one person from quietly taking on everything.

Where we will share the calendar / our offline option

https://www.heyneighborlabs.com/
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Small signs of a real community
Notice relationships, not just turnout.

AN OPTIONAL FIRST-MONTH RHYTHM

Week 1: Choose your starting area, say hello, and invite.
Week 2: Hold a small gathering, or set a date that works.
Week 3: Follow up one-on-one; offer an optional group channel.
Week 4: Repeat something simple and invite a small contribution.

This is a suggestion, not a deadline. Start the shared planning and tradition-building steps when neighbors are
ready.

OUR REAL-WORLD MILESTONES

I offered a personal invitation.

We gathered, even if it was just two of us.

I learned a name and followed up.

Two neighbors connected without me arranging everything.

Another person freely chose a small role.

We have a next date and a way to welcome someone new.

Something that felt good

Something I will make easier next time

My next small action / when I will do it

FREE HELP WHEN YOU NEED IT

Full online guide · heyneighborlabs.com/guide
First Block Party Kit · Invitation help and gathering checklist
Workshop · Check the website for current details

You do not need to finish all ten steps to make someone feel welcome.
One invitation is already a beginning.

Hey Neighbor Labs · September 2026 edition · Free to print and share.

https://www.heyneighborlabs.com/
https://www.heyneighborlabs.com/guide
https://www.heyneighborlabs.com/resources/first-block-party-kit
https://www.heyneighborlabs.com/workshop
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